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Baptcare mental health services in Tasmania 
Baptcare is a family and community services organisation that supports the most vulnerable 
and marginalised groups in society, including children, people with disabilities, at-risk 
youth, people seeking asylum, and families struggling with disadvantage.

Baptcare’s Mindset Tasmania Programs are a suite of services that are state and federally 
funded offering vital support. These programs provide a continuum of state-wide mental 
health services that range in intensity – depending on client requirements.
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Mindset 
Tasmania 

Mindset Tasmania is a state-wide, community-based mental health service that 
evolved from Baptcare’s MyCare (now Foundations) program, which began in 
2013. The Foundations program was designed and implemented in response to 
a service gap identified by Tasmanian Mental Health Services – a gap that left 
some of the state’s most vulnerable people without adequate support.

Foundations is now a successful nationally accredited, evidence-informed program supporting many 
Tasmanians each year. Mindset Tasmania has grown rapidly and now has a range of state-wide mental 
health programs that are state and federally funded. These programs provide a continuum of state-
wide mental health services that range in intensity – depending on client requirements. 

The suite of services offered by Mindset include:

•	 Foundations – working with adults with severe mental health issues  
in partnership with Mental Health Services;

•	 Choices – supporting people exiting the Department of Psychiatry,  
including transitional accommodation when necessary; 

•	 Connections – working with adults with severe and persistent mental health  
issues in the community; 

•	 Horizons – providing group and short-term individual interventions for people  
with severe and episodic mental health issues; and

•	 Mental Health TasConnect – helping people navigate the mental health system  
and refering them to the right supports, as well as providing access to peer workers  
to support when applying for the NDIS. 

Having strong, independently evaluated (by Monash University) and evidence-informed mental health 
programs is essential to ensure that service provision is consistently high quality, accessible and meets 
the needs of Tasmanians in the best possible way. Mindset has also developed a strong peer worker-
based workforce. This is an important feature of the Mindset model, as it ensures programs can provide 
holistic and integrated support to our client group(s). 

I would like to thank Mental Health Services for working so closely with our Foundations and 
Choices teams, and Primary Health Tasmania for their support in the implementation of our more 
recent programs – Connections, Horizons and Mental Health TasConnect. The strength of these 
collaborations is evident in the success of the programs.

Dr Dave Vicary
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Nationally accredited, intensive 
tailored and flexible mental  
health support 
Foundations (previously MyCare) is a state-wide, 
psychosocial recovery-based program run by Baptcare 
in partnership with the Department of Health and 
Human Services (DHHS). It offers tailored packages of 
care to people with severe and persistent mental health 
conditions who are case managed through DHHS Mental 
Health Services (MHS). 

Foundations provides an outreach service for people 
between 18-64 years of age who do not require 24-hour 
support. Due to the effects of their illness they have:

•	 difficulty in daily functioning;
•	 frequent presentations to MHS; and/or
•	 frequent and/or lengthy inpatient admissions.

Foundations works one-on-one with individuals 
to promote recovery and identify barriers that are 
preventing their progress, recovery or participation  
in life. The program offers wrap-around‚ intensive 
support to help individuals to:

•	 find and keep accommodation 
•	 foster independent living skills 
•	 improve social functioning 
•	 improve their overall social and  

emotional well-being 
•	 connect to the community 
•	 increase independence
•	 remain well and prevent relapse. 

The program is person-centred and strengths-focused, 
with individuals receiving care tailored to their specific 
needs, goals and situation. Foundations promotes 
recovery and is provided with flexibility, equity and 
efficiency – engaging not only the individuals but also 
their families, carers, their community and MHS. 

Program snapshot 
•	 Referral to the Foundations program is through 

MHS Case Management.
•	 People can be re-referred to Foundations if required. 
•	 Foundations works in collaboration with the 

individual and their MHS Case Manager, focusing 
on their goals.

•	 The program generally runs for a period of 3-18 
months depending on need and recovery.

•	 Hours and support resources can be changed to meet 
the specific, and changing needs of individuals.

Foundations is supported by the Department of Health 
and Human Services and the Tasmanian Government.

A collaborative, wrap around approach that 
focuses on the individual’s goals and needs
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Foundations assists and encourages individuals to have 
more control in their life by identifying services that 
will ‘wrap around’ them to help meet their particular 
needs – supporting them towards their recovery goals. 

There is collaboration at all points throughout an 
individual’s engagement with Foundations. The 
individual, MHS Case Manager and the Foundations 
Care Coordinator have regular contact, planning and 
review of goal progress every 13 weeks.

The program promotes the continued wellbeing of the 
individuals. Part of this is the development of a strong 
relationship between the Foundations Care Coordinator 
and the individual. This also provides the opportunity 
for identification and early intervention with symptoms 
if they re-emerge.

“The Foundations program is wonderful and they 
support the clients so well, unlike any other program. 
When Foundations was in its early stages we thought 
here is another program, how long will it last and will 
it deliver. We are so pleased to say the program is great 
and the clients are so well supported once they leave 
our facility. Foundations workers are amazing with 
the clients and they do all the work supporting clients 
that we are unable to do. The program and the workers 
are a credit to Baptcare, and the respect they show for 
clients. We are all very happy Foundations is available 
to refer vulnerable clients to.” 
Mental Health Services Case Manager,  
North Tasmania.

“The Foundations program  
is wonderful and they  
support the clients so well.” 
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Foundations 

The Foundations team 
A uniquely Tasmanian program, Foundations is 
designed in collaboration with the Tasmanian Mental 
Health Service to provide targeted psychosocial ‘wrap 
around’ support to compliment the clinical intervention 
people receive from their Mental Health Services Case 
Manager. Foundations Care Coordinators work one-on-
one with the individual for up to 18 months and review 
progress against goals every 13 weeks. During the goal 
period, the practitioner may also provide support with: 

•	 safety and wellness planning

•	 service coordination

•	 community integration

•	 liaison with MHS Case Managers

•	 stress reduction techniques

•	 advocacy. 

The Foundations team come from a diverse range 
of backgrounds, professions and lived experiences. 
This assists with tailored matching of individuals to 
practitioners. 

Acceptance and understanding 
Foundations offers a safe place for each individual 
to be heard and feel valued, and to find purpose and 
connection within their community. Every individual 
experiences their mental health differently. The 
Foundations team work with people experiencing 
chronic anxiety, schizophrenia, depression, bipolar 
disorder, issues of hoarding and squalor, borderline 
personality disorders, as well as additional issues of 
intellectual disability, or drug and alcohol use.
The Foundations team provides understanding and 
support that accommodates these complexities of  
mental health, as well as the barriers in people’s lives.

For example, people living with schizophrenia, who 
experience inner voices, have expressed relief that 
they can share these experiences and discuss them with 
their Foundations practitioner, as some other health 
professionals are uncomfortable or change the subject.

Flexible support 
Foundations is uniquely structured and resourced to 
offer additional time and flexibility for individuals 
to build rapport and a strong relationship with their 
Foundations Mental Health Pracitioner.

These practitioners take the time to support each 
individual to feel safe to express their unique needs. The 
flexibility of the Foundations model offers advantages 
with individual care plans that incorporate the goals 
and needs of the individual. Care plans are flexible and 
change as needed.

For example, if the individual is unwell, the team can 
increase the hours of contact to meet their needs. It 
also means that as a person progresses towards their 
goals, the intensity of support required can reduce in 
preparation for exiting the program.

Program
intensity 
/ hours 
required 

High   

Individual needs
Towards 
recovery

Start program

LowLevel of demand 
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“Baptcare in Tasmania now offers a range of services 
to people affected by complex mental health conditions. 
Mindset management understand the complex nature 
of the work that staff do and demonstrate a commitment 
to supporting and caring for the wellbeing of workers.

All workers associated with these services are provided 
with both individual fortnightly internal and monthly 
external professional group supervision. External 
supervision occurs in a collaborative environment and 
practitioners learn through critical reflective practice. 
Critical reflection is not the same as being negative and 
nor is it criticising another workers practice. 

Critical reflection examines assumptions and beliefs 
as well as the social, political and cultural forces that 
impact upon people. These sessions enable workers to 
engage with different perspectives or varying ways  
of understanding situations. The aim is to enhance 
each practitioner’s capacity through professional and 
personal development.

The supervision program has evolved since it began 
in 2018, ensuring that practice remains relevant to 
current times. Developments include staff presenters in 
each session inviting group participants to share their 
personal practice wisdom related to a similar issue they 
presented, as well as sessions being devoted to research 
literature concerning mental health support. This 
enables mental health practitioners to engage deeply 
with perspectives which may vary from their own and 
to consider alternative ways of working. It also ensures 
that the program continually evolves and remains 
dynamic, aiming at all times to serve people living in 
the community.”
Dr Margaret E Hughes

“Foundations management 
understand the complex 
nature of the work that 
staff do and demonstrate a 
commitment to supporting 
and caring for the 
wellbeing of workers.” 



6 Baptcare Mindset Tasmania – Programs Report

 
 
 
 
 
  

“I want to say thank you, you put up with my poor attitude and 
objectively hilarious personality.You did a lot for me in comparison 
to any other therapist I’ve ever had. You should probs get paid more 
than a psych. You pushed me to complete my pre-degree and urged 
me to look for solutions instead of problems.” 
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Bec’s* Story 

When Foundations started working with Bec she had been diagnosed with 
Borderline Personality Disorder, was living at home with her parents and had 
frequent bouts of hospitalisation following severe episodes of self-harm. 

Bec was despondent about her future, and during her first session with her Foundations Care 
Coordinator said that she understood her diagnosis to mean she was “just a horrible person”.

Bec is an extremely intelligent young person with a wide range of interests. When she started the 
program, she had little confidence she had anything to offer the world. Bec spent her days at home,  
in her room, knowing she wanted more from life but only seeing looming failure in her future. Bec‘s 
Foundations Care Coordinator took time building rapport by taking walks through the countryside, 
progressively engaging her in conversation. Some of the early sessions were largely silent, but Bec 
slowly opened up and decided she wanted to try university and look for a part-time job.

Bec then started acting, applied for a part-time job and was successful, and applied for a pre-degree 
program at uni. Bec was successful at that too, and juggled her wellbeing with her studies, achieving 
a particularly high-grade point average. The year was not an easy one for Bec though (with several 
difficult episodes in her mental health, and a requested medication change), but she got through it with 
support from her Foundations Care Coordinator and the Disability Support Office at university.

Bec slowly grew in confidence, and at the end of the Foundations program she could make plans, act 
on them and adapt when things didn’t quite pan out. Bec was awarded a significant scholarship with 
accommodation at UTAS, had her diagnosis and medication changed, and was now living happily 
without MHS support.

*Name and image changed to protect privacy
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Support when needed most 
Choices operates in the south of Tasmania in partnership 
with the Royal Hobart Hospital. The program receives 
referrals for people while they are in inpatient facilities 
such as the Department of Psychiatry, or other mental 
health residential or respite accommodation. The 
program then supports people in the community 
following discharge, with the aim to assist their 
reintegration and reduce their need for readmission. 

Often the circumstances leading to their admission 
include homelessness, in which cases we provide 
accommodation and intensive psychosocial support, 
allowing timely exit from inpatient services. Choices 
provides time limited support up to12 weeks to assist 
people to transition back into the community – offering  
a higher level of coordination when people need it most. 

Choices is an evidence-informed person-centred program 
where the person receiving support will identify what 
they would like to work on and set appropriate goals, 
such as securing stable long-term housing. 

In keeping with the person-centred approach, the person 
will also create the desired outcomes against which goal 
progress will be measured.

Choices operates two transitional accommodation 
sites‚ Karingal for men and Rose Cottage for women. 
Karingal has 5 bedrooms each with its own bathroom 
and shared living areas. Rose Cottage has 4 bedrooms 
with shared bathroom and living areas. 

Both sites support people who are currently homeless 
and unable to be discharged from the Royal Hobart 
Hospital because of their homelessness they are intended 
to provide a homely environment where people are  
encouraged to focus on their personal recovery. 
Choices engages with people during the critical time 
after a hospital admission to assist people to overcome 
psychosocial barriers and achieve a greater quality of life.

Choices is supported by the Department of Health and 
Human Services and the Tasmanian Government.

Choices 

Karingal interior & exterior  
(top and bottom)

Rose Cottage interior & exterior  
(top and bottom)
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“Choices helped me sort 
out my housing problems 
and helped me with my 
medications.” 
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“I wasn’t getting on well with anybody – particularly my family. 
And because my mental health was so bad I wasn’t looking at my 
physical health. I was evicted from my house and then had to live  
in a shelter which was inappropriate.” 
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Jon’s* Story 

A Royal Hobart Hospital participant in the Choices Program, referred  
to Karingal for short-term accommodation, shares his story. 

“Before being referred to Baptcare, I was living in a housing property in New Norfolk. The house was 
run down. My mental health was not good, and as a result, I was engaging in drug use which further 
exacerbated my mental health. 

I wasn’t getting on well with anybody – particularly my family. And because my mental health was 
so bad I wasn’t looking at my physical health. I was evicted from my house and then had to live in a 
shelter which was inappropriate. The shelter was rife with drugs and didn’t improve my mental health. 

Around this time I was hospitalised and referred to Choices, and was approved for a rapid rehousing 
tenancy. Having the support of Choices whilst I moved to my new house was helpful. They helped 
me with purchasing some furniture and moving in to my new house. They helped me get to know the 
local area and learn how to catch the buses so I knew how to get around. 

Since that time, I was also assisted to access the NDIS and have a regular support worker, I have 
stronger relationships with my family now and I will be spending Boxing day with them. My brother 
has helped me plant a garden at my house. I’ve also been going to a great GP who has helped me get to 
the bottom of some long standing physical health issues. 

I’m very appreciative of the support that Choices offered to me. Thank you.”

*Name and image changed to protect privacy
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Partnership with  
Monash University 
The development of Foundations was guided not only by the gaps in the local community, 
but also from a strong evidence base. Indeed, Foundations extends upon well-established 
international models of community mental health care through its provision of long-term 
flexible assertive outreach and wrap-around psychosocial support. 

Implementing evidence-based programs is considered ‘best practice’ for community mental health. Such 
programs, when well-implemented, meet the needs of clients and the broader community, and are more likely  
to result in significant positive outcomes, as they have been trialled, tested and proven to be effective.

To build the evidence base of Foundations and Choices, Baptcare partnered with the Monash Centre for 
Health Research and Implementation, Monash University. Since 2018, a team of researchers from Monash 
University’s School of Public Health and Preventive Medicine have developed a strong and collaborative 
relationship with the Foundations and Choices teams.

This has facilitated stakeholder engagement across all levels of the program, including clients who receive 
the program, the staff who deliver the program, and the senior executives involved in the development and 
ongoing management of the program. Assessing the ongoing implementation and effectiveness of Foundations 
and Choices through a mixed-methods design is currently underway, with positive findings to date.

This ongoing partnership between Baptcare and Monash University seeks to advance the evidence base of 
Foundations and Choices, which will set these programs apart from others across the community mental health 
sector in Australia. This will also increase program uptake, strengthen the quality of care that is provided to 
clients, and ultimately improve outcomes for individuals with severe and persistent mental health conditions 
across Tasmania.

Preliminary qualitative findings from clients and staff have uncovered key strengths of Foundations and 
Choices, and factors underpinning a successful implementation strategy. Preliminary quantitative data suggests 
that engagement in such programs can yield significant and sustained improvements in key mental health 
outcomes, and psychosocial functioning among clients.

Melissa Savaglio, Monash Centre for Health Research and Implementation
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“The flexibility and adaptability 
with the frequency of contact has 
been the big point of difference 
for the Foundations and Choices 
program compared to other 
recovery programs.”

– Staff member
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Connections 

Identifying goals and strengths 
Connections is an outreach mental health program 
that provides individual and group support to 
Tasmanians with serious, ongoing mental health issues 
to maintain and improve their mental health and 
wellbeing. 

Supported by Primary Health Tasmania under the 
Australian Government’s Primary Health Networks 
Program, Connections is designed to deliver the 
Tasmanian Continuity of Support program for people 
transitioning from previous Partners in Recovery, 
Personal Helpers and Mentors and Day 2 Day Living 
Programs – which ceased on 1 July 2019. 

The program focusses on working with individuals 
to identify their goals and strengths, and use this 
understanding to work together to develop tailored 
individual plans of support. Connections aims to 
empower individuals throughout their recovery 
journey to build their skills and capacity to live 
independently. 

The goals that people identify can focus on anything 
that is important to them to ensure they can stay 
well and live well in the community. Goals could 
include: finding and keeping a home, building social/ 
community networks, developing employment 
skills, managing money and budgeting, staying fit 
and healthy, or building skills to manage social and 
emotional wellbeing.

The program can work solely with the individual, 
or include other friends, family or support people 
that a person chooses to have involved in the process. 
This approach enables support that is person-centred, 
and focussed on identifying and maintaining people’s 
networks of support.

 

Support for family and friends
As part of our Connections program, we can further 
support the family and friends of our clients by 
connecting them with a peer worker who has a 
similar experience of a loved one with mental health 
concerns. Family and friends peer workers can:

•	 share their own experiences, insight  
and valuable, practical ideas

•	 listen, encourage and help to empower

•	 support you to navigate systems and access 
available supports

•	 provide opportunities to connect with other 
carers so you can share experiences

•	 help manage emotional and physical wellbeing

•	 help find information to better understand  
a loved one’s diagnosis and needs

•	 simply be there as a peer

•	 be aware of other support programs
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“I have an increased awareness of 
what can have an impact on me and 
of the different aspects of health 
and wellbeing.”
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Horizons 

Taking charge of mental wellbeing 
Horizons is a statewide short-term, intensive outreach 
program that equips people experiencing episodic, 
severe mental health conditions with the tools needed 
to take charge of their mental wellbeing. It utilises 
two platforms – outreach and group programs.

The Horizons team provides short-term, outreach 
support assisting people to build strategies, skills and 
resources to work towards individual goals for their 
personal recovery. Individual, client-led support 
can be provided for up to 26 weeks. The program 
addresses a gap in psychosocial support services  
for Tasmanians, as anyone can be referred from  
their GP or community service. 

Horizons is supported by Primary Health Tasmania 
under the Australian Government’s Primary Health 
Networks Program and is focused on each participant’s 
unique mental health experience, responding to their 
needs and strengths. The program is planned to equip 
participants to manage their mental health issues – 
even when severe – so they can lead a fulfilling life.

An evidence-informed program
Horizons Fundamentals is the flagship group program 
that lays the groundwork for mental health recovery 
by introducing a range of evidenced-based principles 
and techniques. Each session covers a different topic, 
providing an opportunity to learn skills, strategies 
and resources to create a strong foundation for mental 
wellbeing. 

Horizons supports people to learn, access and obtain 
skills, strategies and resources for and leading to 
outcomes in:

•	 improved family relationships

•	 social connections

•	 mental health management 

•	 intervention strategies including  
safety and wellbeing planning 

•	 daily living skills

•	 self-advocacy

•	 communication

•	 coping strategies 

•	 motivation management

•	 identifying and support working  
towards individuals’ goals 

•	 support with housing options  
and securing housing

•	 budgeting

•	 hearing voices support

•	 managing household requirements 

•	 communication 

•	 physical wellbeing 

•	 employment.
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“Everything was a mess and 
the program has helped me 
to untangle it and put me 
back in charge of my life.”



18 Baptcare Mindset Tasmania – Programs Report

 
 
 
 
 
  

“I don’t rely on numbing my pain anymore. I am working towards 
gaining my license, volunteering two days a week and I start a 
Community Services Certificate for three days next week. ” 
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Kaliesha’s* Story 

Horizons group sessions are a chance for people to engage with other 
participants with a lived experience, learn from each other and socially connect.

“When I started the Horizons group program, I struggled to deal with my emotions and used many 
things to numb my pain. Everything was overwhelming me. My PTSD felt like the radio was on loud 
all the time. I could barely think and always felt extremely anxious. 

The support from the Horizons group program, then onto one-on-one, has helped me to learn to lead 
a healthy life and given me strategies to deal with my emotions. I have a lot less anxiety and surprise 
myself with how well I can now deal with situations that would have me in a mess in the past. 

I don’t rely on numbing my pain anymore. I am working towards gaining my license, volunteering 
two days a week and I start a Community Services Certificate for three days next week. The radio is 
still on, but I’ve learnt how to turn it down to play in the background while I live my life. I used to feel 
I needed the appointments, now I look forward to them but know I will be okay without them. 

I want others to know no matter how dark things are, you will get through it. You are worthy  
of having people support you.”

*Image changed to protect privacy
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Mental Health  
TasConnect 
Finding the right support 
Baptcare Mental Health TasConnect is a free and 
confidential mental health referral phoneline for all 
Tasmanians – helping them understand their options  
so they can choose the right service for their situation.

Mental Health TasConnect is supported by Primary 
Health Tasmania under the Australian Government’s 
Primary Health Networks Program and takes the stress 
away by navigating the mental health system and 
connecting people with the right support. 

Mental health concerns can affect any one of us. 
Baptcare know mental health in Tasmania. This means 
we can connect people with the services best placed to 
meet their individual needs. We have a supportive and 
non-judgmental team providing information about 
and options for mental health support services.

Mental Health TasConnect can also assist people who 
need support to apply for psychosocial access under 
the National Disability Insurance Scheme. 

The specially trained peer workers across the state 
can provide up to 20 hours of assistance to help 
individuals, carers or their families gather the right 
evidence and submit an Access Request Form. 

Peer workers have either personal lived experience of 
mental health issues or lived experience of supporting 
someone with mental illness, and we aim to match 
their experience to the applicant’s needs. 

Creating pathways to wellbeing
Mental Health TasConnect are contactable on  
1800 290 666 and operates from 9am to 5pm, 
Monday to Friday. We make sure people are equipped 
with the right support and tools to take charge of 
their own mental wellbeing.

Mental Health TasConnect is available for all 
Tasmanians. Anyone can call our referral phone line, 
including people experiencing mental health issues, 
and their family, friends, carers and other support 
people, such as community support organisations  
and allied health.

We help identify a service that meets an individual’s 
needs and contact this service for them (and in some 
cases provide a referral to the service).

Phone calls are confidential, however we are required 
by law to report anyone who is at risk of harm 
to themselves or someone else. This is a referral 
phoneline only, not a crisis support line. If a person 
requires urgent support, we refer them to the Mental 
Health Service Helpline or Lifeline.
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“I have been going around and 
around for six months trying 
to understand my options. 
I’m so glad I found this 
service.”
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Over the past 20 years, there has been a growing body of evidence to support the importance of  
peer workers in aiding a person’s mental health recovery. Mindset Tasmania has been developing  
an integrated peer worker program to work alongside Mental Health Practitioners across all programs.

Lived experience 
Peer workers draw on their own lived experience 
of adversity to support others with their personal 
journey. They can share the tools and coping 
strategies that worked for them, and stories from their 
own journey where useful. 

Baptcare now provides peer support to complement 
the assistance provided by Mental Health 
Practitioners. The Participant Peer Worker provides 
targeted short-term support to our existing mental 
health program participants. The Family and Friends 
Peer Worker supports the people who care for our 
mental health program participants. 

Types of Peer workers
Participant Peer Worker Program 

This work focuses on people where issues relating to 
identity and negative experiences are getting in the way 
of pursuing their goals. Peer workers address issues such as 
stigma, grief, managing labels, experiences of the mental 
health system or becoming over-dependent on services.

Family and Friends Peer Worker Support

The Family and Friends peer worker offers specialised 
and relevant experience to support the important role 
of carers – whether that be family or friends. 

Integrated Mental Health 
peer workers 
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Jen is a Family and Friends Peer Worker. 

I prefer the term ‘supporter’ than ‘worker’ actually! I support the carers 
in their role through respect, validation, trust and simply shared lived 
experiences. This is for their own self recognition – they could be family, 
friends or work mates playing an active role but may not realise they are 
a carer. 

Together, we work on opening up pathways to external supports, both 
physical and emotional for better outcomes for them and the mental 
health system. I work alongside them to find avenues to self-advocate and 
navigate systems, as well as resources for self-care.

I work within the boundaries of the role to educate, empower, and upskill 
to work towards autonomy and wellbeing. It’s all about people getting 
a nice balance in their lives. I have been advocating and pursuing best practice in carer policy for a long time. 
Also, living with my own issues, what I valued and found really important was peer support. By default I was 
doing it naturally as a human. I pushed for twenty years. Finally the peer movement has taken off, and there is 
recognition of a person centered approach. So the role fits what I can offer. Wellbeing is a holistic approach. 

Every day I am thankful for the opportunity to learn how to be a peer worker. As an artist and social worker, 
I have learnt how living with a mental health condition can be a positive experience. It has taught me the 
importance of being connected to my community, self-care, self-awareness and maintaining a healthy work/
life balance. I would not have thought this possible without those with lived experiences who have shared their 
stories and walked with me in solidarity.

Stella is a Participant Peer Worker. 

Being new to the North West Coast, peers have found strength in sharing 
how they get involved in and finding out what’s happening in their local 
communities. Talking about the roles creativity and self-expression play 
in our recovery. Exploring how various arts help us develop insight and 
communicate our experiences. 

The ways I have supported my peers so far is by listening to stories 
participants have never been able to share before; sharing various coping 
strategies and discovering new ones together; discussing stigma and self-
stigma, and how we find ways to change these perceptions of others and 
our ourselves.

I have also reflected with participants on how we’re so much more than our diagnoses and expressed gratitude 
for those who help us. 

Together with participants, we have looked at the mental health system and discussed the paths that they as 
individuals would find most helpful in their journey of mental wellbeing. One thing that resonates with me 
is seeing participants recognise unacknowledged grief, holding that space with them as their feelings of loss 
arise and being an emotional support for them. Through this, we have practiced grounding and mindfulness 
techniques together.
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• Adaptive behaviour
 or behavioural
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Positive change 
To ensure quality service, Baptcare developed the Quality of Life Framework, which is used in conjunction with 
the mental health program participants to measure the impact of the support received. Baptcare has contributed 
to positive change on all outcome and indicator levels. There has been no recorded negative changes. The greatest 
impact of Baptcare’s support can be seen in ‘Rights’, ‘Emotional wellbeing’, ‘Material wellbeing’ and ‘Social 
inclusion’ in the Average Change graph at right.

Outcomes Survey 
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We are an inclusive service that welcomes diversity 
and promotes cultural safety. 

Baptcare respects people of different cultures, genders, 
sexual identities as well as beliefs, ages and abilities. Baptcare 
acknowledges Aboriginal and Torres Strait Islanders as the 
traditional owners and custodians of country throughout Australia. 
We commit to supporting their right to self-determination and 
supporting unity between aboriginal and non-aboriginal people.

Baptcare is proud to be a quality accredited organisation. 
Current accreditation includes the National Standards  
for Mental Health Services as well as the QIC Health  
and Community Service Standards. 

Baptcare is a proud LGBTIQ+ ally and winner  
of the 2019 Dorothy Award.

Baptcare is committed to health literacy and has been 
recognised with a Health Literacy Award in 2019. 
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