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I recently took part in a ceremony to 
mark the start of foundation works for 
the Baptcare Strathalan Community 
redevelopment. Of course this is 
where the seeds of Baptcare as an 
organisation were sown when the first 

Victorian Baptist aged care home was established for 
ex-servicemen living in poverty. 

Today, almost 70 years later, we are embarking on 
a major redevelopment project at Strathalan to 
help meet the need for more quality aged care and 
retirement living accommodation.

Of course, reaching this point in the project is 
the result of years of planning, and of creating a 
sustainable framework that allows us to invest in 
providing care in the community. 

Baptcare’s heritage is important to us for many 
different reasons, one being that it helps to shine a 
light on the importance of planning for the future. We 
want to be sure we can continue our legacy and be 
there to help when people in need turn to us – not just 
today but into the future. 

We all have an important part to play in Baptcare’s 
future – as staff, volunteers, friends, church members, 
donors and supporters. While remaining present and 
connected in the moment it is also important for us to 
create a framework that prepares us for the future. 

Message from the Chief Executive Baptcare’s Mission
Excellence in Christian care for 
individuals, families and the community.

Baptcare’s Vision
Caring communities for all.

Baptcare’s Values
Respect: We value the inherent 
dignity and equality of all people, 
regardless of their circumstances. 
Justice: We value equality of 
opportunity and consistency of 
outcome for all. 
Commitment: We value dedication to 
meeting the challenges of our mission.
Integrity: We value consistency 
between word and deed. 
Accountability: We value the 
acceptance of personal responsibility. 
Co-operation: We value working 
together toward our goals.

Contact details
Phone: 03 9831 7222 
Fax: 03 9831 7272 
info@baptcare.org.au 
www.baptcare.org.au

Join the Baptcare conversation
 twitter.com/Baptcare 
 facebook.com/Baptcare 
 youtube.com/BaptcareLtd
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Pictured on our cover: Philip Curtis, Graham Dangerfield and Ron Bailey turn the earth on 
the foundation of the redevelopment at Baptcare Strathalan Community.

As part of our response to the challenges ahead of 
us, we have developed and launched our Baptcare 
Strategic Direction for 2014–2019. It is important 
because we currently face once in a generation 
change. We must respond to government reform, 
become more market and client-centric, guarantee 
a skilled labour force in the face of scarcity and 
constantly upgrade our technology. All this, whilst 
remaining compassionate and focused on our mission. 

We want to create and sustain communities where 
every person is cherished, and will strive to ensure 
that all people, especially the marginalised and the 
disadvantaged, can live safe and enriched lives in a 
community of their choice.

In order to achieve all this, we must continue to 
transform ourselves, building on our reputation 
for excellence in Christian care. Whilst we grow in 
size, we will equally grow in our ability to innovate; 
to understand and respond to our market; to grow 
in collaboration, and deliver upon our quest for 
excellence and personal development. 

In this Spring issue of About we share stories of 
how each day we help to make a real difference in 
people’s lives. 

Together we can ensure that Baptcare will have a 
wonderful story to tell in the decades to come.

Graham Dangerfield  
Chief Executive
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In August, Ron Bailey, the head of the Strathalan 
Residents’ Association, Graham Dangerfield, Chief 
Executive of Baptcare and Philip Curtis, Chairman of 
the Baptcare Board broke ground on the first stage 
of works for the redevelopment of the Baptcare 
Strathalan Community in Macleod.

The event marked the beginning of the first phase of 
the redevelopment when 27 Independent Living Units 
and a 124 bed Aged Care Facility will be built. The first 
phase is scheduled for completion in 2016.

“As our oldest aged care complex, Baptcare Strathalan 
Community is an important part of our heritage. The 
redevelopment will not only increase the number of 
people we can care for, but will give both existing 
and new residents more facilities including a new 
social, wellbeing and activities centre,” said Graham 
Dangerfield.

Phillip Curtis said, “We will be constructing more 
buildings but keeping the warmth of the place that has 
always been a part of Strathalan. The redevelopment 
isn’t just about building more rooms, but creating more 
homes for the elderly in our community.”

Ron Bailey has been a resident at the community for 
just over two years. “I had a friend who lived here 
and, when we went to the Boxing Day cricket match, 
I would pick him up. I thought, this is somewhere I 
could live. We came from a lovely farm at St Andrews, 
but I was injured in the bushfires,” he said.

“I like the feeling of the place – the feeling of 
goodness. My three daughters also think that the 
place has good vibes”.

For more information contact John Oleary, Baptcare 
Developments Manager. Phone: 03 9831 7265 or 
email: joleary@baptcare.org.au.

Breaking ground at Strathalan redevelopment

Pictured above: Ron Bailey and Graham Dangerfield 
break the ground at the redevelopment of Baptcare 
Strathalan Community.

Baptcare Brindabilla Day Centre has moved 
from its previous Atherton Road, Oakleigh site 
and opened a bigger new centre 5km away at 
Vannam Drive Ashwood.

Existing clients still enjoy the same dedicated 
staff and great social activities and outings, but 
the new larger site allows more people to access 
Brindabilla’s services. 

“We can now offer Monday and Saturday sessions 
when we can offer respite care to carers and 
social activities for ageing clients,” says Baptcare’s 
Caroline Kennedy. 

Client Pat Gordon, 91, from Mount Waverley is 
pleased that more people will be able to be part 
in the activities she enjoys. “I love the outings 

… the staff are so kind and the food is good. It 
means that I get an opportunity to … see the 
Dandenongs and the lovely trees. It’s like going on 
a holiday each time we go out.”

For more information contact: Tania Pollard, 
Program Coordinator, Baptcare Brindabilla Day 
Centre, 43 Vannam Drive, Ashwood.  
Phone: 03 8564 5500.

Move to improve 
for Brindabilla 
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Supporters step in to give homeless better health
It’s an infuriating cycle – illness can lead to 
homelessness, and homelessness often leads to health 
problems. This aspect of homelessness illustrates the 
complexity that people grapple with on their path back 
to safe and secure housing. 

So how do we even begin to address the critical needs 
of the homeless in our community? 

Quietly, without fanfare, Baptcare supporters are 
responding with compassion by funding a community 
nurse to provide free health checks to the homeless 
and those at risk of homelessness.

An off-shoot of Baptcare’s Community Nursing Service, 
Baptcare’s ‘Homeless Project’ partners with other 
support services, travelling to homeless shelters and 
drop in centres to offer free health checks, advice  
and care.

This vital service is unique because it removes the many 
barriers that the homeless face to receive healthcare. 
It helps transform the lives of individuals and families 
who can so easily fall through the cracks of the health 
services framework. 

The Homeless Project is operated without any 
government or community funding. In fact, its very 
existence for the last three years has relied solely on the 
generosity and vision of Baptcare supporters. 

The future of this vital resource relies on the generous 
gifts from our supporters and we are currently seeking 
help to keep it going. It is one of the simplest, most 
practical and most effective ways to help.

Jacko (pictured right) has received health checks and 
important advice from Baptcare Community Nurse Mel 
as part of Baptcare’s Homeless Project. He has faced 
homelessness throughout his adult life, largely due to a 
serious vehicle accident he suffered from when younger. 

“Mel comes once a month. She’s lovely. She loves my 
jokes! She loves coming here, and I like seeing her. 
She’s a very good person and she helps a lot of people 
– even me,” said Jacko.

In turn, to repay the support he has received over 
the years Jacko now volunteers to help out at the 
homeless shelter himself, and witnesses first-hand how 
many people and families benefit from the service. 
“A lot of people need Mel’s help – a lot of people. If 
funding wasn’t available, what are they gonna do? I’ll 
be shattered. If Mel won’t be coming here anymore, I’ll 
miss them – I will really, really miss them.” 

To find out more or donate to support this vital work 
visit www.baptcare.org.au or see reverse.

From 1 July 2013, the first stage of the National 
Disability Insurance Scheme (NDIS) rolled out in 
selected trial areas across the country, including for 
young people aged 15–24 in Tasmania. 

A year after its launch in Tasmania, Baptcare’s 
Disability Services team are reporting improvements 
for participants, their families, and their carers. 

“Not only is help provided faster in Tasmania, it is more 
personalised. Funding is individualised, so people can 
afford to meet their own needs the way they want 
to,” said Mary D’Elia, State Operations Manager for 
Baptcare Family and Community Services in Tasmania.

“Service providers are now looking at their clients 
differently. Instead of asking what service they can 
provide, they are now asking what does this person 
need?” said Mary.

“The key to the success of the program has been the 
Local Area Coordinators (LACs). Once clients have 
been assessed and a plan is agreed, if they need help 
to implement their plan, the local coordinator helps 
them do this,” said Mary. “Local coordinators are key 
to helping clients take control of their lives.”

Once a plan and funding envelope is agreed, Local 
Area Coordinators are there to support participants to 
find and access services, and explore opportunities to 
participate in education, training and the community.

For more information contact Mary D’Elia, State 
Operations Manager, Baptcare Family and Community 
Services Tasmania, phone: 03 6208 8320.

NDIS offering more 
choice, better service 
outcomes
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Looking after very young children is rewarding but 
it can also be difficult and isolating. Members of the 
Citywide Baptist Church in Mornington, Hobart saw 
a need to support parents and caregivers of 0–5 year 
olds in their area and decided to act. 

A Baptcare Community Engagement Grant funded 
building modifications that have provided a colourful, 
safe and welcoming space for the launch of a new 
playgroup. 

In May, Citywide started free Tuesday morning playgroup 
sessions including songs, stories, dancing, games and 
craft. The sessions provide parents and caregivers the  
chance to have a well-deserved cup of tea and form 
friendships while their children can play safely. 

The new playgroup is meeting a real need in the 
community and is very popular, with up to twenty-one 
children under the age of five attending. Parents and 
carers also have had the opportunity to connect with 
other programs that the Citywide Baptist Church offers. 

Baptcare’s Community Engagement Grants continue 
to support a range of community initiatives that foster 
meaningful connections. 

For more information contact:  
David Barker, Baptcare Community Engagement 
Coordinator. Phone 03 9831 7269

Sharing our passion for spiritual support in aged care

Making connections is child’s play at Citywide

Ageing can be a time of profound spiritual reflection 
as people seek to find meaning in their lives and 
look for a continuing sense of hope and purpose.  
A fundamental aspect of the care that Baptcare 
aged care and family services residents and clients 
experience is emotional and spiritual support through 
our Chaplaincy and Pastoral Care services.

Residents of aged care facilities are often reliant 
on staff and volunteers to recognise their need for 
spiritual conversation and to ensure that their need for 
spiritual care is met. 

The Spirituality in Aged Care Professional Development 
Program is an education resource designed to assist all 
staff working in aged care to better understand what is 
meant by spirituality and spiritual care, and to identify 
and respond to the spiritual needs of ageing residents 
and clients as part of their everyday practice.

In June the program was launched by David Stout, 
a resident of Baptcare Hedley Sutton Community. In 
launching the Program David shared how important 
it was to have his spiritual needs met within the place 
that had become his home. This was particularly 
meaningful for David as he had lost contact with his 
faith community after his move into residential care.

Baptcare is proud to have contributed to this important 
new resource created to help the broader aged care 
industry improve in this important area.

In fact, Baptcare is a leader in this area, demonstrating 
through a committed and professional Pastoral Care 
program our conviction that our care can not be 
complete unless we provide a space and a way to reflect, 
as well as support for our clients’ spiritual journey. 

Pictured above: Resident David Stout launches  
new program.

Pictured above: Colourful new area for free 
playgroup sessions. 
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Baptcare’s determination to bring the best in aged care 
service possible to the people of Frankston and the 
Mornington Peninsula has led to a series of exciting 
changes in 2014.

An initial $1 million upgrade has created a more 
attractive, brighter and safer environment for residents 
and their visitors to enjoy. Further planned upgrades 
will result in more improvements that will benefit 
both current and future residents. Residents are also 
benefitting from improved care practices and increased 
staff engagement.

Upgrades deliver better amenity for residents
As part of the current revamp residents and staff are 
enjoying a fresh and contemporary colour scheme with 
new carpets, paint and furniture throughout. 

A new access ramp between the upper and lower 
buildings and re-landscaped garden areas makes the 
community easier and safer to get around.

The Flinders Café has had a major refurbishment 
and includes a living garden wall, creating a lighter, 
brighter place to spend time with others. The lounge 
areas in the Portsea and Sorrento wings have also 
been revamped, and residents in the Somers and 
Merricks wings have new blinds and drapes.

“It’s really important to us, not only to improve the 
resident’s living areas, but also to create spaces that 
are welcoming and inviting for their family and visitors. 
Family and friends can make themselves a cuppa and 
chat in one of the smaller lounge areas,” said Michael 
Wilson, General Manager for Aged Care Operations.

Prior to the refurbishment, residents living with 
dementia spent much of their time in a separate 
wing. Changes to the layout have meant those 
residents have become much more part of the 
broader Peninsula View community, in line with the 

inclusive and integrated approach to care that the 
new Manager has implemented previously in other 
Baptcare aged care homes. 

Focus on improved care practices and staff 
engagement
Important changes have also been made to ensure 
that Baptcare keep great staff and foster the high 
quality of care that we are passionate about. There 
has been a major focus on care practices, structured 
and consistent communication with families, and staff 
training and engagement. In addition, the provision 
of spiritual care from an on-site Chaplain was another 
notable change.

As part of this focus the Community hosted a Staff 
Expo in July with a BBQ. Staff heard about the many 
services and corporate discounts available to them as 
employees of Baptcare, as well as extra services and 
growth opportunities available to them as employees 
of Baptcare with Baptcare’s ‘Career Bonus’. 

A recent staff engagement survey showed a significant 
improvement from last year’s survey, and usage of 
agency staff has significantly reduced. These two 
improvements demonstrate that recent changes are 
reaping rewards for staff and resident continuity of care. 

The general response to the many changes at Baptcare 
Peninsula View Community has been rewarding, with 
residents, families and visitors giving great feedback. 
Baptcare will continue to ask for formal feedback to 
make sure we continue to improve.

Also, an effective local advertising campaign has been 
communicating the major positive changes at Peninsula 
View and creating more interest to fill vacancies. 

To take a look or find out more about the 
improvements call Baptcare Peninsula View 
Community on 03 5979 9900.

New look, great feel at Peninsula View

Peninsula View Christmas in July was the perfect 
way for residents to share time with friends and families 
and let them see all the great improvements. Pictured: 
Tracey Forbes (Enrolled Nurse) & Betty Evans (Resident).

Pictured above: just two of the light and attractive 
refurbished areas.
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Contemplation corner

Recently I attended a performance of Les Miserables. 
Key to the story is ex-convict Jean Valjean. We watch 
a somewhat obsessed policeman try to catch a former 
convict who broke his parole. A turning point early 
in the story is when Valjean steals silverware from a 
priest. The police catch him and instead of testifying to 
the theft, the priest gives his precious candlesticks to 
Valjean, as if he left them behind. “You left these most 
precious items,” he sings as he hands them over.

When the shocked thief asks the priest why he was 
so merciful, the priest exhorts Jean Valjean to use this 
chance to change his life because he belongs to God. 
This radical act of mercy is almost unbearable for the 
thief. Valjean’s response can help us understand The 
Parable of the Workers in the Vineyard from Matthew 
20:1–16.

In this parable, we hear more about the grumblings 
of those who worked in the hot sun all day and were 
annoyed about their pay, than the response of those 
who worked just an hour. Here’s where Valjean can 
help us out – he helps us see what it may be like to 
receive such generosity. Valjean is in agony when the 
priest is so merciful. He feels exposed, vulnerable, 
confused – his sin was not met with judgment but 
with grace. This was a deeply unfamiliar place for him. 

We can really see the struggle of the long suffering 
hard workers who spent all day in the vineyard. Why is 
this of such interest? It’s not the offer of salvation to all 
that is the challenge here. It’s the pecking order. Jesus’ 
parables are so wonderfully grounded in human life. 
Having a sense of fairness or equity is a fundamental 
value that we teach our children, isn’t it? Learning to 
share is a key milestone of childhood. 

In this story we meet a big part of the gospel challenge 
– that God is not fair. This parable tells us that God 
does not distribute grace evenly or equally, if it can 

be measured as we humanly try to do. The Kingdom 
economy is not balanced by a fair day’s pay for a fair 
day’s work. 

Depending on your own background, and on 
where you write yourself into the story, this can be 
intolerable. It can be intolerable for those of us who 
have been faithfully serving God for decades... it can 
also be intolerable for those of us who are so aware of 
our own brokenness that we cannot bear to be chosen 
by God. We cannot bear to be brought to the front of 
the queue. 

Reading this parable as part of the Baptcare story 
is a wonderful opportunity to allow ourselves to be 
challenged. To remind ourselves that God’s economy 
is not equal grace for all but grace first to those who 
come last. Where are you in the story? And what do 
you need to do to accept God’s priorities for you? May 
the Kingdom economy stirs something in you  
this Spring.

Ilsa Hampton 
Pastoral Care Manager

Give thanks for…
• Support for our homelessness nursing program (p4)
• The vision of Citywide Baptist Church and our 

opportunity to support them (p5)
• Service providers learning to ask clients, “What do 

you need?” (p4).

Pray for…
• Strathalan redevelopment to go smoothly (p3)
• New client groups starting at Brindabilla (p3)
• Baptcare’s growth to be always mission-centred (p2).

Karana’s rather  
arty party

Over ninety people attended Baptcare Karana 
Community’s first Art Therapy Exhibition opening 
on Friday 29 August.

Residents, friends and family enjoyed a great 
afternoon mingling, enjoying refreshments and 
viewing a wide variety of pieces created by the 
Karana residents.

Art therapy is a much-loved part of the health and 
wellbeing activites at Baptcare Karana Community. 
It provides an opportunity for residents to express 
their creativity, and a different way for some to 
communicate their thoughts and feelings. 

For more information contact Mandy Williamson, 
Lifestyle Coordinator, Baptcare Karana Community. 
Phone: 03 9854 9200.

Artwork by resident Lorna Lyons.
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Jacko’s cheeky smile lights up the Brunswick Salvos 
Drop in Centre, where he volunteers his time each 
week. He greets everyone who comes in, beaming his 
twinkly grin at them. He makes them feel special, and 
welcome.

You’d never know from Jacko’s smile that he’s done it 
tough too.

He’s spent much of his life on the streets, and he 
knows the up-hill battle of getting housing. He doesn’t 
like to talk about his hardships though – he’s not 
asking for pity, and he’s rightly proud of what he’s 
achieved to get his life on track.

Jacko and many others like him need you to help keep 
our Homeless Project alive. A small gift today can 

make a big difference to help those who experience 
homelessness get back on their feet.

These people’s stories would break your heart. And the 
worst thing is, when someone finds themself homeless 

– even unexpectedly, or for the first time – the road 
back to reliable housing is ten times as hard.

You see, illness can lead to homelessness. And in 
return, homelessness often leads to health problems. 
Providing a health nurse to visit at our Homeless 
Project once a month, and offer free health check-
ups is one of the simplest, most practical and most 
effective ways to help people get back on their feet.

Will you consider giving a donation to our 
Homeless Project? It does not take much to make 
a real difference!

Please donate today at www.baptcare.org.au. 
Donations $2 and over are tax deductible.
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“I grew up in children’s homes for 
the first 16 years of my life,” he says, 
“When I was younger it was very,  
very hard… And since then I’ve had 
more moves than a draughtsboard.”  
—Jacko

Our Homeless Project 
needs your support today


